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Overview 

– the sorts of things we have done here at HW 

• workshop programme 

– what worked well / what didn’t 

• we’ve tried out a lot of things 

• ideas that you may wish to take away…or reject 

– other promotional activities 

– things that have hampered promotion 

• ‘challenges’ 

– some ideas for the future… 

 



5 years of the Library Workshop 
Programme 

• 2008/9 workshops started 
– Semester 1: 3 topics / 3 workshops 
– Semester 2: 6 topics / 9 workshops 

• 2009/10 
– Semester 1: 9 topics / 14 workshops 
– Semester 2: 8 topics / 15 workshops 

• 20010/11 
– Semester 1: 8 topics / 15 workshops 
– Semester 2: 17 topics / 30 workshops 

• 2011/12 
– Semester 1: 21 topics / 41 workshops 
– Semester 2: 21 topics / 42 workshops 

• 2012/13 
– Semester 1: 32 topics / 61 workshops 
– Semester 2: 33 topics / 84 workshops 
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5 years of workshop Marketing 

• 2008/9 
– In-house marketing using Adobe In-Design and 

MS Publisher 

– A3 posters and A5 flyers 

– Workshop description 

• a tagline/question 

• a ‘fun and intriguing’ title 

• blurb/description 

 

 

 

  



• 2009/10 
– In-house marketing using Adobe In-Design 

– Library verbs 

– A3 posters  

– A4 booklet (Sem 1) 

– A5 booklet (Sem 2) 

– 1st evening workshop (Sem 2) 

 

 

– No flyers 

– Writing on A5 booklet 
subsequently thought 
to be too small 

 

 

 

  



• 20010/11 
– Increasing numbers of workshops offered 

– Non-Library presenters 

– Semester 2 devised a new look for our 
marketing 

– Still in-house  

– A4 4 page print booklet  

– 1st use of quotes from previous participants 

– 1st use of A3 chronological poster 

– 1st use of plasma screen 

• 1 per topic per week 

– 1st evening and weekend sessions 

 

– All activities labour intensive 
• learning new graphic design software 



• 2011/12 
– Continued with the A4 booklet and the A3 poster 

– Experimented with aligning workshops with 
SCONUL 7 pillars 

– More non-Library presenters  

– External presenter from Springer 
• ‘lunch and learn’ session 

– Moving away from ‘fun’ titles 

– 1st use of calendar 

– Booklet is now 6 pages long 

– Plasma screen used for topic and weekly slides 

 
 

 

 



• 2012/13 
– Big change to marketing 
– Worked with Media Services to create new branding 
– 8 page A4 booklet, an A7 4 page folding card and an 

A0 chronological poster 
 

– Merged with IT (Information Services) 
– Formally included IT workshops in programme 
– 16 presenters from across the University 
– Renamed ‘Power Hours’ 
– Divided topics into themes 

 
– Purchased A0 poster stand, 3 x A3 poster stand, A3 

way finding stand, leaflet holders and a Digital 
Display 
 

– Could re-purpose images, blurbs  etc 
– Produced in-house Digital Display and A3 posters 
– Produced more detailed plasma slides 
– Continued to produce in-house calendar 

 
– Did not include the 7 pillars details  
– Did not use verbs 

 



    
  



http://issuu.com/kennedym/docs/power-hours-semester2-brochure/5?e=0
http://issuu.com/kennedym/docs/power-hours-semester2-brochure/5?e=0




Other promotional media… 



http://www.hw.ac.uk/is/
http://www.hw.ac.uk/is/skills-development/power-hours/academic-writing.htm


https://vision.hw.ac.uk/


http://informs.hw.ac.uk/2014/03/19/power-hours-workshop-exam-survival-guide-2/
https://twitter.com/HWU_IS


http://www.hw.ac.uk/news-events/events/student.htm


http://www.hw.ac.uk/staff.htm


Marketing Checklist 
• A4 booklet 
• A0 poster 

– For Library and distributed to contacts 

• Digital Display (day and week) 
• A3 posters (day) 
• Library and IT tab in VLE 
• Power Hours information on website 
• Email to School contacts 
• IS Blog 
• IS twitter  
• University Newsletter 
• University Events 

• Each stage has its own checklist 

 

  



Has it worked? 



Form has slightly changed over the years, to ask more questions, but stick to one page 



5 years of the Library Workshop 
Attendance 
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How did they find out about the 
workshop? 
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Raising the profile: visibility 

• Greater awareness of the services and support for learning, 
teaching and research IS can provide 
 

• Academic, teaching and support staff direct students to the 
programme 
 
• Academic and teaching staff 
• Induction & Transition 
• Student Union support advisers 
• International Office 

 

• Academic staff request tailored sessions to be delivered to 
their students 
 
 

 
 



Reaching Science & Technology 
Subjects? 

19% 

12% 

7% 

14% 

41% 

6% 

1% 0% 

SBE EPS MACS SLS SML IPE EBS SOTD 



Help with their studies? 
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• 95% agreed or strongly agreed the workshops will help them with their studies, 
research or teaching 



Really interactive,  
easy advice . . . 

Helped me understand  
and solve lots of questions 

Very helpful and now more 
confident to start my essay. 

The content of the lectures 
are really helpful for 
improving my academic skills 

It made me understand how 
to efficiently use the library 
and it’s resources 
 



Awesome 
job. Give the 
guy a raise! 

Thank you very much. 
All in all very well done  
HW and all library staff 

The workshop 
was extremely 
useful  

Great explanation 
and great class 
interaction 

Very well done & delivered. 
Really enjoyed and learned a 
lot from the workshop. I really 
admire the way you talk and 
your teaching style. 

Very good! 

Amazing! 

Perfect. Just 
what I wanted. 



Challenges 
• Success of programme – 16 presenters, 35 distinct 

topics and 117 sessions, in 6 themes 

– Timetabling and subsequently marketing requires 
resources 

• Changes or cancellation to advertised date/time 

– Promotion via so many channels, requires changes to 
many channels 

• Lack of proper marketing budget 

– seen as an ‘add-on’ activity 

• Lack of support from senior management re 
printed material  

– an assumption that students get all their information 
online 



Future Plans - Workshops 

• Re-introduce the marketing options in the workshop feedback 
form 
– Focus energies accordingly 

• Now that process/procedures are in place, delegating some 
tasks 
– Free up time to work on consistent templates/branding and procedures 

for all print/digital marketing (not just workshops) 

• Introducing ‘Power Bytes’ 
– Promotion 

• Making more material available via Vision 
– Promotion 

• Looking at calendars in Vision 
– To ‘pop up’ on student dashboard 

 



Future Plans – General Promotion  

• Continuing to look at best practice and borrow ideas from 
others (universities and others) 

• Requesting appropriate marketing budget based on 
existing and planned promotional activities  

• Using evidence from Student Liaison committees that 
reiterated the need for printed material, especially during 
Induction 

• Looking into more digital displays in other locations on 
campus, to attract non-building users 
– Issues of who should have displays where 

• Introducing a ‘you-said-we-did’ board 

• Introducing more regular ‘facts and figures’ (statistics and 
benchmarking group) 

 



Summary 

• Create a ‘look an feel’ for your service 

• Create in-house or professionally if budget 
allows 

– Something in print is useful for raising profile 

– Poster is particularly useful for students 

• Repurpose design elements across all media 

• Use all other channels as resources allow 

• Solicit feedback 



www.hw.ac.uk/is 

Questions? 



Non-Workshop Marketing 

• Digital Display/ A3 posters are also used for: 

– Opening Hours 

– Library Policy 

– Announcement / Events 

– New Resources / Services 

• Plasma Screen: 

– uses far fewer slides, now around 6 

– Library Policy 

– New Resources / Services 

• Other print material we have tried: 

– Study, Research, Teach and International Students booklet 

– Induction z-card 

 


